Cedar Hill Club Board of Trustees

Minutes (draft) – Board Meeting
November 7, 2017

7:00PM 
Attending:  
Nate Cogdill, Charlie Hicks, Gwen Lentz, Laura Nesbitt, Rhonda Breen-Simone, Alisha Uccardi, Kathy Vladyka, Christine Zachert (briefly for handoff), Cyndee Wolff                                                   
Excused:  Ken Karamichael
Call to Order: 7:03 PM
Approval of Minutes:  Approval of Minutes: October 22, 2017 – Open Meeting 
Motion to Approve: carried with 7 app

Next Meeting Date: December 5, 2017 7: 00 PM (location: TBD)
OFFICER REPORTS:


President’s Report:  No Report
Secretary’s Report:  No Report
Treasurer’s Report:  See Attached
COMMITTEE REPORTS:
Pools and Grounds:  No Report
Membership:  
 No Report
By-Laws:

 No Report  
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 No Report
AD HOC COMMITTEE REPORTS:
Swim Team:  

No Report
Communications:  
No Report
Publicity:  

No Report
AGENDA ITEMS:  
Board member Elections:

Discussion of roles and responsibilities and indications of areas of interest from current and new members.
The following motions were made to fill Board positions for the 2017/2018 season:

Nate as President: Cyndee, 2nd Kathy

· no discussion 6 in favor, 1 opposed, 1 abstain  - motion carried
Gwen for Membership: Kathy, 2nd Nate

· no discussion 8 in favor – motion carried

Kathy for Treasurer:  Nate, 2nd Rhonda
· no discussion, 8 in favor – motion carried

Laura for Secretary: Rhonda, 2nd Kathy

· no discussion, 8 in favor – motion carried

Charlie and Ken (co-chairs) Pools and Grounds: Nate, 2nd Laura

· no discussion, 8 in favor – motion carried

Cyndee for Operations: Kathy, 2nd Nate

· discussion around Cyndee doing events instead. 6 in favor, 1 opposed, 1 abstain – motion carried

Alisha for Events: Nate, 2nd Laura

· no discussion 8 in favor – motion carried

Rhonda for Swim/Dive: Cindy, 2nd Laura

· no discussion 8 in favor – motion carried
Laura for By Laws: Nate, 2nd Rhonda

· no discussion 8 in favor – motion carried

Nate for Publicity: Laura, 2nd Cindy

· no discussion 8 in favor – motion carried

Gwen for Grievance: Laura, 2nd Rhonda

· no discussion 8 in favor – motion carried

Charlie and Alisah for Nominating: Laura, 2nd Nate

· no discussion 8 in favor – motion carried

Rhonda for Policy: Kathy, 2nd Cindy

· no discussion 8 in favor 

Cindy for 1st Vice President: Nate, 2nd Kathy

· discussion regarding 1st & 2nd VP positions, 7 in favor, 1 opposed – motion

          carried

Laura for 2nd Vice President: Nate, 2nd Rhonda

· discussion regarding 1st & 2nd VP positions, 8 in favor – motion carried

OPEN/NEW BUSINESS:

CHP Contract:

Discussion about the hours of use-private pool vs public-, use of the facility during our operating hours, number of campers and how they behave on the premises, use of our ‘pool’ without parameters in the contract, unauthorized use of our equipment, late payments and the ability to add an addendum to the current contract for late fees when they are in breach of meeting contractual commitments for payment.
There was agreement that if the cell tower gets final approval the contract would be denied or negotiated much differently.  This was a late discussion because the BOT thought there would be a final decision on the cell tower in October. This discussion needs to take place for the 2019 session much earlier – perhaps the winter of 2017.

Motion to continue the contract for the 2017 season: Nate, 2nd Alisha

· 6 in favor, 1 opposed- motion carried
Budget Discussion: 

President discussed a potential priority list for 2017 capital projects
· Diving boards (2 spring boards) have stress cracks and need to be replaced 

· Slide steps and platform have aged, may become hazardous and need to be replaced

· Multi- purpose areas from basketball courts through 2 tennis courts that were not replaced have deep cracks that are difficult to repair. Decisions need to made about the surface of this area 

· Basketball court may need to be fixed due to issue with surface area 
Other items:

· how to prioritize tables, chairs and umbrellas

· tennis courts are 6 years old and should be inspected –possibly by contractor who put them in
· sprinklers scheduled to be winterized 11/8

· Attached budget is accepted

Pools and Grounds Discussion: 
All board members discussed major concerns around getting the pool liners replaced and the lack of responsiveness by RenoSys in getting it done in a timely manner. 

Notes on the discussion:
· RenoSys was in to look at all three pool liners which require replacing
· We have conflicting information and need confirmation but as far as we can tell to replace (not repair) liners, it is expected to take approximately 3-4 weeks and 4 people on the project
· We are short on gas vents – this was not done properly at installation

· There are issues with the baby pool – there is speculation water got behind the liner

· The pool is full of sludge due to the fact we have not been able to close and cover it properly as we waited to see if we could have the liners replaced this fall

· Pools will need to be emptied and cleaned prior to replacing the liners

· Look into getting a consultant to help oversee the installation to help ensure it is done correctly this time  - pools and grounds will need to do research for this one

· Nate to follow up to see if James Harding will help by writing a letter to express our expectations toward resolution of outstanding issues with some details as follows:

· Written confirmation the liner replacement will begin on April 1

· RenoSys to supply 4 workers and be asked to remove the sludge prior to replacing the liner as it is a condition of poor installation

· Fees applied for any day pool is not complete after May 1, 2018

· Approval by CHC BOT for project manager on job

· Timeline discussed to have the pool open on time – 

· March 15 remove sludge

· April 1st begin replacement

· May 1st completion of job 

Other Notes:

Gwen to update CHC email addresses in accordance with new role assignments – Laura provided Gwen with the list

New board members should send contact info to Secretary@cedarhillclub.com
OPEN ITEMS/TABLED DISCUSSIONS:
· Policy changes regarding guidelines for spending
· By Laws change for voting online – Nate to provide research and board to discuss at next meeting
· Swim diaper decision – Laura provided research, board needs to discuss
· Documentation of P&P – ongoing  - Laura volunteered to work with committees 
Motion to Adjourn: Rhonda, 2nd Cindy 9:42 PM

