Cedar Hill Club Board of Trustees


Agenda 






 June 4, 2018 at 7:00PM
Attending:  
Nate Cogdill, Ken Karamichael, Gwen Lentz, Laura Nesbitt. Rhonda Breen-Simone, Alisha Uccardi, Kathy Vladyka

Cyndee Wolff
Excused:  
Ken Karmichael
Call to Order:                       7:01 PM                   
Approval of Minutes:        5.7 minutes to be approved at next meeting
OFFICER REPORTS:


President’s Report:  No Report
Secretary’s Report: No Report
Treasurer’s Report:  No Report

COMMITTEE REPORTS:
Pools and Grounds:   No Report 
Operations:  No Report  
Membership: No Report
Special Events: 
 No Report

By-Laws:

 No Report  
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 No Report
Publicity:                       No Report

AD HOC COMMITTEE REPORTS:
Swim Team:                 No Report
Communications:       No Report
Membership: 

No Report

OPEN/NEW BUSINESS:  
· Pool and Storm Damage: playground equipment,, pool cover

· Update on 2018 regulations and impact on staffing
· CHC presentation day 
· Language for Go Fund me page

· Board Opening
Adjourned: 
Communication to include:
· Guest passes – unlimited, all members get 2 free guest passes and 2 more for work weekend participation
· Reminder about snacks around the pool, swim test requirements, warnings about glass around the pool or at the facility, putting down umbrellas if able, policing area in general
· Chc-snd – share the pw, we are getting inquiries

Membership Committee Discussion:

Membership committee to review direct inquiries about membership. The committee will meet with potential members if connections to current members can’t be found. We will offer membership but look to do background checks if sponsored by the committee. 

Pool Presentations: Open House: 
· Ask members to invite people who you will sponsor on June 9/10 to take a required tour of about 45 minutes. Have applications available, offer 2 extra free guest passes for signing up. Guests will be invited to spend the without fees or the use of guest passes and the club will run activities from 1-5 pm.
Cedar Hill Prep – posting counselors to prevent people to enter CHC due to the issues we had in previous years of people entering the pool.
Create membership flyers – these can be shared at events, sporting events, CHP events and provided to guests.
General Discussion:

There was a lengthy discussion about running a summer ‘camp’ or offering babysitting daily for member children. There was a discussion about using the pavilion on bad weather day and doing movies and arts and crafts. As a back- up in more severe weather or thunder storms, consider movies and video games in the locker rooms.

Feedback needed from members:

Discussed creating a suggestions box at the office. There used to be one that wasn’t used so how do we get ideas from members to help drive activities events and respond to concerns better. This require further discussion.
Operations Discussion:

Staffing issues – we are required 2 lifeguards at main pool, 2 at lap pool and 1 at baby if the pools are open. This is going to increase expenses. We have to look for other ways to cut back on staffing expenses. Laura to work with BOH to try to resolve the lap pool requiring 2 guards at all times to open.

Events Discussion:

Review of lobster costs – Events will look into other options to run the lobster bake. We don’t really break even if we account for staff payroll so we need to review other options. This is a well -attended event that should continue but research should be done and other offerings should be considered,
Discussed Fall Oktoberfest as a fundraiser. Look to sell mugs for set price for beer. Have food trucks to limit the work on the club but receive a percentage of sales. Daylight hours out on the fields. Look into required permits and insurance.
P&G Discussion:

· Liner is coming up again in the kiddie pool. There are wrinkles with the water in the pool. Nate to call Renosys. If the response is not satisfactory we will pursue further legal action

· Discussed filling the P&G open position: 
· Letter out looking for a skillset in P&G
Swim Team updates:
· Shirts arrived today

· Advertising space on the back of the tshirt will be considered next year, the website addres was added this year.
Adjorn:  10:01, motion to adjorn Laura, Cyndee 2nd, 8 in favor, 0 Opposed, 0 Abstain
