Cedar Hill Club Board of Trustees

Minutes  - Closed Meeting
May 2, 2017 at 7:00PM 
Attending:  
Cyndee Wolff , Rhonda Breen-Simone (left at 9:40pm), Christine Zachert, Ken Karamichael (left at 9:41pm), Michele Petersen, Kathy Vladyka (arrived at 7:20pm), Nate Cogdill (arrived at 7:37pm), Gwen Lentz (arrived at 8:02pm), Anthony Panchery (arrived at 8:08pm)
Excused:  

Call to Order: 7:06pm
Approval of Minutes:  April 4, 2017 at 7:00pm; Closed meeting 1st Michele, 2nd Ken, 5 in favor
Next Meeting Date:  June 6, 2017 at 7:00pm
OFFICER REPORTS:


President’s Report:  No Report
Treasurer’s Report:  
              Regal Bank is changing locations but still remaining on Elizabeth Avenue.
Secretary’s Report:  No Report
COMMITTEE REPORTS:
Pools and Grounds:  
             Work weekends are going well.  Many chairs need to be repaired.  May need to purchase additional garbage cans.  A contractor will paint the bathrooms and scrape/paint handball courts.  Toilets and leaky faucets were all repaired.
            Need four new pool ladders for main pool.  Need to fix women’s bathroom door in snack shack area.  Need white pool paint to finish off filter area in main pool.  Need some repairs to snack shack due to raccoons.  Small hot water heater in snack shack may need to be replaced.
            Pools are progressing.  Nate is in contact with company to make sure work is completed on time.  Final payment will be made closer to completion.
Operations:  
            We had failed ecoli test last season.  State did a Level 2 assessment and we needed a licensed well driller to come in.  County will come in and inspects the work completed.  Wells needed to be disinfected and the system was flushed.  
            George is increasing bandwidth for the club.
            Nate would like lifeguards schedule set up – who volunteers for arts and crafts, events, etc.  Would like to meet with Scott to discuss.
            Ken made a motion to have coffee/snacks on very cold days, not to exceed $30 per day.  2nd Nate, 6 in favor, 2 opposed, 0 abstain MOTION PASSES
Membership: 
         314 active members.

         59 unused bonds

         Christine via email, extended membership invitations to those on the Wait List.
         Gwen revamped all membership forms.

         Gwen sent a certified letter to delinquent members and most responded.

         Work bonds will start to be refunded.

         Motion that we will not provide printed copies of handbook/by-laws to new members.  1st Nate, 2nd Cyndee, 9 in favor, 0 oppose, 0 abstain MOTION PASSES
          Motion from Gwen to raffle off $50 gift card, for those who have new members apply with $200 application fee payment. 2nd Cyndee,  7 in favor, 1 opposed, 0 abstain. MOTION PASSES.  The gift card will be raffled off on Labor Day.  Kathy will purchase.
Special Events:  
           Board meeting/dinner on May 26, at 6:30pm.
           Lower all purchases by 10% for festivity days. 1st Nate, 2nd Cyndee, 8 in favor, 0 oppose, 0 abstain, MOTION PASSES.  DJ for July 4 and Lobster Bake, only.  Anthony will purchase soda instead of using powdered drinks.
By-Laws:

 No Report  
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 No Report
AD HOC COMMITTEE REPORTS:
Swim Team:  
          Looking for a swim team head coach.  We do have applicants.  May want to consider a co-coaching situation.  Interviews will be on May 7.
          June 1 tentative parent meeting.  Ultimate swim shop will be there and swim suits can be purchased and taken home immediately (no CHC logo this year).

          Dive coaches have signed their contracts.

          Still looking for a tennis coach.  

Communications:  No Report
Publicity:   No Report
     OPEN/NEW BUSINESS:      
· Swim coach contract
· Tennis instructor
· CHP update – George continues to negotiate and will update us as needed
REPORTS:
Adjourned: 11:07pm
