Cedar Hill Club Board of Trustees


Agenda - Closed Meeting



 March 12, 2018 at 7:00PM
Attending:  
Nate Cogdill, Charlie Hicks, Gwen Lentz, Laura Nesbitt. Rhonda Breen-Simone, Alisha Uccardi, Kathy Vladyka (7:45) Cyndee Wolff
Excused:  Ken Karmichael

Call to Order: 7:06 PM
Approval of Minutes:  Nate motion, Cyndee 2nd, 7 in favor, 0 opposed, 0 abstain
Next Meeting Date: 4.9.18, 7 PM
OFFICER REPORTS:


President’s Report:  No Report
· Nate spoke with member who resigned 
Secretary’s Report: No Report 
Treasurer’s Report:  Attached
COMMITTEE REPORTS:
Pools and Grounds:   No Report 
· Work weekends
· Nate to provide Charlie/Ken with list of tasks to do 

· Charlie to get gas and supplies for 3.18

· Money not returned for work weekends from fall 2017 weekends
· Call republic to get garbage started up  - Charlie to call

· 5 people signed up for 3.18, Laura to send reminder communication
· Work to begin 4.2 on replacing liners

· Contact: Peter Wnuk 848.250.4977

· Order of work: Baby Pool, Main Pool, Lap Pool
· Will continue to provide bagels/coffee 
· Tree care and clean up
· Charlie to call Brightview – 732.302.3050 to look at tree damage
· Barter for tree work discussion:

· Provide a  non -voting membership
· Similar to coaching setup with paid guest passes

· Survey work required and set parameters

· Contract for 2 possible additional occurrences in addition to work set in contract for membership
· Motion to offer Miklos a non -voting membership for a  period of one year in exchange for  tree work that will be established prior to issuing the membership
· Laura motion, Cyndee 2nd, Motion passes:  7 in favor, 0 against, 1 abstain

· Charlie will call a scraper this week to cart off the junk pile of broken stuff next to garage 
· Republic to be called to schedule scheduled pick- ups beginning after 1st work weekend date. Contact info: acct # 3-0689-1055194, Manuel Gonzalez 
Operations: No Report - Timeclock notes attached
· Paychex proposal was reviewed. All employees salaried or hourly will punch in. Cyndee and Laura will work with Paychex to get system implemented an training done in time for opening weekend
· Motion to accept Paychex proposal attached to agenda, Nate, Laura 2nd,  Motion Passes: 8 in favor, 0 opposed, 0 abstain
Membership: Attached
· George Kane – Gwen reviewed her note in the report

· Unused dues – Romino - wanted a dues returned for leaving season early, resigned

· Gwen will be returning work bonds to all the members who worked in the Fall
Special Events: 
 No Report

By-Laws:

 No Report  
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 No Report
Publicity:                       No Report

AD HOC COMMITTEE REPORTS:
Swim Team: No Report
· Swim team Committee met. Notes from the meeting:
· Using the same suit, Ultimate will be on site for the parent meeting for suit and other equipment purchases
· Parent meeting Thursday,  June 7th, 6:30 PM 

· Ultimate is scheduled to be there from 5 PM

· Swim fees discussion. Current work bond is $50 and  registration fees are $55 for 1 child, $110 for 2,  and $140 for 3 or more
· Motion to keep registration fees the same for 2018 season Rhonda, Nate 2nd , Motion passes:  5 in favor, 3 opposed, 0 abstain
· Motion to raise Work Bond to $75, which is a $25 increase,  Rhonda Nate 2nd, Motion passes: 7 in favor, 1 opposed, 0 abstain
· Decision was made to withhold registration for those who didn’t pay swim workbonds last season
· Rayna Desai – non payment

· Odokoya – did not work and did not pay for work bond
· Madea – did not work and did not pay for work bond
· Stephanie R –expressed concern over not receiving  workbond check. Per records, her family did not fulfill their work bond obligation as they did not work championships

· Rhonda to prepare a letter and response to Stephanie and the three member families who did not pay their swim/dive registration or work bond fees in 2017 season prior to the next meeting
· Coaching:
· Tennis – Tony intends to return 

· Board goal is to build a consistent tennis program
· Tony requested an increase in salary to over $3000. His proposal was to earn much of the increase through recommendations he has to help build the program through increased participation in lessons, possible internal and intra club tournaments. 

· Rhonda proposes an increase to  $2012.50
· Tony is committing to the same number of sessions offered on a different schedule. He proposed the four days of lessons would be Mon – Thurs with no Fridays

· He will continue with Indoor instruction during inclement weather days
· There will be a July and August session/ plus an evening option
· Motion to pay Tony an increase to $2012.506 with a contract that requires an increase in activities to engage more interest and attempt to recoup so of the cost  through tournament entry fees etc., Motion passes: 6  in favor, 1 opposed, 1 abstain 
· Diving – discussion around the lack of participation in Diving. The BOT agrees the diving program is important and would like to keep two coaches although that should be reviewed next year when Michael graduates and moves on. It’s hard to justify the coaching salaries with so little participation.

· Motion to reappoint Michael at current salary of $1200 and Brenda @$3350.
·  Rhonda, Cyndee 2nd,  Motion passes: 8 in favor, 0 opposed, 0 abstain
· Swim coaches

· Discussion about swim season. Concerns discussed about Dylan’s past performance, engagement and late arrivals

· Breda handles the administrative coaching responsibilities including meet line ups and entries

· There was a discussion around an incident where Breda didn’t promote a professional attitude around swim lessons which will be handled through the season kick off meeting with coaches in reviewing their responsibilities as leaders and employees to CHC. 

· Coaches would also be required to increase the ‘fun factor’ through big fish shirts or other new creative fun activities during swim season

· Motion to keep Dylan and Breda promoting Breda to Head Coach. Increase Dylan’s salary by 3% from $2700 to $2781 and increase Breda 10% to $2970. 

· Rhonda, Laura 2nd, Motion passes: 6 in favor, 1 opp, 1 abstain
· There was additional discussion around some expenses for swim team

· A dozen bar bells need to be replaced for a cost of approx. $180. It was decided to revisit after the condition of the lane lines is reviewed.

· We will purchase white Caps which will be sold out of office for $12. Due to the material the caps are made of it was suggested they be stored in a home over the winter. 

· There will be an order form with swim registration to encourage the sale of caps
· Updates will be made to swim registration to include the following:
· Preferred volunteer activity 

· Interest in or already a swim official

· Work required increase to 4 meets and 5 more if the family has more than one child participating in swim
· Breakfast is scheduled for Father’s Day,  Jim Tran to take team picture after breakfast
· Motion to increase cost for breakfast to adult and children over 10  for $6, 3-10 $4, children under 3 free  for those who pay in advance and an additional dollar for to all prices for those who pay at the door
· Rhonda, Kathy 2nd,  motion passes:  6  in favor, 2 opposed, 0 abstain motion passes
· At the door pricing was amended to  $7 per person for  all except children under 3 

· Further amended  to $8 and $6

· And further amended to $7 and $5
· Final motion passes 7 in favor, 1 opposed 0 abstain
· Picnic date TBD

· Tony requested a shed for tennis equipment to be kept near the courts.  Rhonda motioned to purchase a she without spending more than $500, Cyndee 2nd, motion denied, 3 in favor, 3 opposed, 2 abstain
· Master swim was discussed. Nate will put an indication of interest option on the website by May 1st after which a decision will be made about the master swim time slot
Communications:  No Report
OPEN/NEW BUSINESS:  Blue indicate new business agenda items 
· Swim/Dive Team Focus

· Time clock purchase

· Banner discussion – examples were shared and discussed
· Nate and Alisha to put together banner and send it out via email for review
· Events discussion:

· The 4th of July Festivity Day will be held on the 4th , the rain date will be 7/8
· The Lobster bake will be scheduled for 8/18
Adjourned: 10:10  Motion to adjorn, Cyndee, Laura 2nd,  8 in favor, 0 opposed, 0 abstain
