Cedar Hill Club Board of Trustees
February 5, 2018 

BOT Meeting Minutes

Attending:  
Nate Cogdill, Ken Karamichael (arrived 7:32 PM), Gwen Lentz, Laura Nesbitt. Rhonda Breen-Simone, Alisha Uccardi, Kathy Vladyka

Cyndee Wolff
Excused:  
Charlie Hicks
Call to Order: 7:05 PM 
Approval of Minutes:  Nate motion, Rhonda 2nd – 6 in favor . 0 opposed, 0 abstain
Next Meeting Date: Meeting date 3.5.18
OFFICER REPORTS:


President’s Report:  Attached
Secretary’s Report: Action Items, Agenda, Minutes, Correspondence Attached 
Sample calendar circulated
Treasurer’s Report:  No Report
COMMITTEE REPORTS:
Pools and Grounds:   No Report – Diving Board estimate attached
Operations:  

No Report – Pay rates attached
Membership:  
Attached
Special Events: 
 No Report

By-Laws:

 No Report  
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 Attached
Publicity:                       No Report

AD HOC COMMITTEE REPORTS:
Swim Team:                 Attached
Communications:       No Report
OPEN/NEW BUSINESS:  
Operations:

Hours of operation for 2018 season: schedule takes into consideration availability of staff

Opening Weekend – May 23 – 25th

Open May 26th with modified hours – 3-6 PM

Open June 18th with modified hours – 12 – 8 PM

Open June 29th – full time

Closing will be September 3rd and we will open on the 8th and 9th. (hours TBD)

Secretary to update seasonal calendar. BOT members to provide event/important dates in before the next meeting. The calendar will be updated and circulated and ready to be voted on by the April meeting.

Motion to review the payscale and correct discrepancies that exist to establish consistency in payrates

Motion passes: 6 in favor, 1 opposed, 1 abstain

Discussion around pay rates proposed by Operations/Management

Motion to accept pay rates as proposed on the schedule provided by Operation/Management
Motion passes: 5 in favor, 2 opposed, 0 abstain

Lifeguard Class

Discussion around competitive rates

Motion to offer the following lifeguard sessions:

Rate to include all expenses associated with classes, i.e., course book (link to materials), dummies and other equipment.

Tyler Burd is the proposed instructor

$1600 – maximum of 8 new certs and 12 recerts
25 hours for new cert, 5 hours for re-cert

New guards: $300 members, $325 non members

Recert: members $65 non members $100

Discussion around cost, amended member cost to $275 
Motion passes: 8 in favor, 0 opposed, 0 abstain
Additional discussion around offering sessions if there are more than 12 requested recerts. Discussion tabled until we have a need 

Management proposed four Head Guards – Breda, Kristen, Tom and Sara

· The guards would also run activities at the Head Guard payrate

· Job descriptions are needed
· Tom may not return – he is looking for an internship

Swim Lesson Discussion:

· Offer group lessons mornings only.  Evening sign ups did not warrant classes but will reconsider based on member requests
· Sessions begin at 10 AM
· Offer levels 1-3 on Mondays and Fridays 

· Offer levels 4-6 on Tuesdays and Thursdays

· Rain date/canceled make up will be on Friday

· Parents choose which level they believe their child is ready for.  Lifeguard will direct if necessary.

· Lessons will be 8 sessions and meet twice a week.  2 Sessions – One session in July and one session in August

· Lifeguard who teach lessons 

· $1 more an hour 

· Get preference for a weekday schedule to accommodate lesson times
· Preferential treatment for private lesson – private lessons will be distributed via a list of guards who teach group lessons
· Private lessons $15 for ½ hour, $10 per half hour for guards

· Preferred to have a WSI guard to head up lessons – Management to request info on WSI in intent to return letter

· Coaches – do lessons – they can teach a kid on the team

P& G to get a quote on a new Dolphin. The cost is in the neighborhood of $7000 and should be budgeted for this season.
Request to have office replace membership tags. Membership does not want to provide the management team or office access to the database

A motion was in the process of being proposed to create a form in the office so members so the office can be a point of resolution when a member is physically there.
There was some discussion around members with pictures in the system having access for up to 3 times before they had to show a new tag

There was a discussion around accepting cash and logging it in the same fashion we accept cash for all other transactions at CHC. There was no resolution to this discussion.

Management requested a debit card. This discussion is tabled until we hire a maintenance person who will do the shopping for maintenance items which are the purchases our managers are laying out personal funds for.  All BOT members who need to lay out cash should be in possession of a debit card.
There is a motion for guards to have 2 free guests when not working without charge up 20 per year

Discussion around contracts for member guards and non- member guards. Tabled until next meeting. We will update contracts prior to the meeting and have a new discussion about non- member vs member guards.
All board members to send something to President@cedarhillclub.com about their respective areas to be included in Presidents letter to the membership. Language to Nate by 2.19.18.
Pools and Grounds discussion:
· Work weekend dates on website

· Slide is covered

· Plan for work weekends each –  tasks/assignments for each date set up

· Nate will be lead to coordinate RenoSys and manage timetable

· Cyndee and Laura to coordinate all the certifications

· Diving board purchase - $7000 Fulchrom Guy  

· Current boards cannot be resurfaced  
Motion to buy 2 new board - not to exceed $10000
Motion passes: 8 in favor, 0 opposed, 0 abstain
Tables and chairs umbrella approx. cost is $1000 per set up which is 1 table , 1 umbrella and 5 chair 
Table requirements:

· Umbrella hole, can be kept outside all season, commercial grade

· Prefer local vendorto save shipping

· P&G proposing 12 sets per year - $12000

Discussion about strapping chairs 

Motion to purchase tables, chairs and umbrellas not to exceed $12000 

Motion passes: 6 infavor, 2 opposed, 0 abstain

A new Slide is too expensive ($25,000)  there are safety issues with the current slide so we are working on repair estimates to rubberize/resurface and make safer 

· Repair estimates – will be obtained and distributed prior to next meeting
Courts discussion about uneven surface which may lead to underutilization

P& G to obtain quotes with different vendors for replacing as well as resurfacing basketball courts and multi purpose court. 

Laura to get tennis court contracts
Electrician estimates were reviewd.

Motion to install existing camera equipment with electrician/electrical work not to exceed $1600 

Motion passes: 8 in favor, 0 opposed, 0 abstain
· Make sure licensed electrician

· W9 is required for payment for services

Review of Maintenance contract – attached with agenda
Discussion around $20 or $25 an hour, non –voting membership, up to $300 hours over 15 weeks.

20 hours a week for up to $7500 for the year

Discussion around keeping it to $5000 for the upcoming season and reviewing again.
Everyone agreed to review the contract and send comments to Ken by the 28th of the month.

Ken to update and have a new proposal prior to the next BOT meeting

Discussion around tree work needed and whether to barter a membership for the services rendered. Some BOT members don’t think we should barter memberships for services rendered. Tabled discussion for next meeting.
Communications should begin weekly for renewal- topics should be provided by board members weekly – the email will go out Sunday mornings

· Reminders to pay for membership

· sign up for work weekends

· what to do if you need to change your work weekend 

–    remind members to check website for work weekend changes for weather etc
We will add an Application fee discussion for the next meeting
Packets for new members – lobster bake etc. swimteam registration, pancake breakfast,  tennis or whatever BOT members would like to include should be to Gwen by May 1 to be included in packets for new members.
Adjorned: 10:53 PM
.
Adjourned: 10:57 PM
