Cedar Hill Club Board of Trustees

Minutes (draft) - Closed Meeting
January 12, 2017 at 7:00PM 
Attending:  
Anthony Panchery, Christine Zachert, Cyndee Wolff , Gwen Lentz, Michele Petersen (arrived 7:35pm), Nathan Cogdill, Kathy Vladyka, Rhonda Breen-Simone, Ken Karamichael, Scott Burd (left at 8:15pm)
Excused:  

Call to Order:  7:03pm  
Approval of Minutes:  December 12, 2016 at 7:00pm; Closed meeting, 1st Cyndee, 2nd Kathy, 8 in favor, 1 absent
Next Meeting Date:  February 6, 2017 at 7:00pm
OFFICER REPORTS:


President’s Report:  See Attached
        Nate made a motion to have 3 head lifeguards get paid $2 more per hour from their base pay to act as head lifeguard. 2nd Anthony. Scott would train all 3 (Tyler, Kristen, Tom) 9 in favor, 0 oppose MOTION PASSES
         Scott will send out a letter of intent to return, to the lifeguards.
         Scott would like to use time clock this year, and Nate is working on it.
         Nate made a motion to allow CHP to increase the number of swimmers utilizing the Cedar Hill Club pool to no more than 45 swimmers for $18,500 for 2017. 2nd Anthony, 9 in favor, 0 opposed MOTION PASSES
         Nate moves to increase swim/dive to 1 child $75, 2 children $150, 3 or more $185 in order to join swim/dive teams for 2017 season. 2nd Anthony.  Discussed whether or not to raise registration fee.   Rhonda made an amendment to not increase swim/dive team registration for 2017, 2nd Ken 4 in favor, 5 oppose, MOTION DENIED 

         Anthony made motion to increase swim/dive registration by 10%; 1 child $55, 2 children $110, 3 or more $140, 2nd Nate,  6 in favor, 3 oppose MOTION PASSES
         Nate made a motion to have 1 head coach and 1 assistant coach for swim team and 1 head coach and 1 assistant coach for dive team for 2017 season. 2nd Cyndee.  Ken made an amendment that there be a minimum of 1 head coach and 1 assistant with the possibility to expand. 2nd Christine, 8 in favor, 1 oppose, MOTION PASSES
          Discussion was given to swim coaches salary. 
        Nate made a motion to pay our lifeguards an increase from their hourly lifeguard pay of $1 to teach swim lessons or $2 to teach swim lessons if they are WSI certified, 2nd Cyndee.  Rhonda wants to table discussion for next meeting, 2nd Kathy Decided to table discussion.
         Discussed assessment dues and whether or not we should raise it.  Nate made a motion to change the work bond to $150 for members who are under age 65 and $0 for members 65 and older, 2nd Cyndee. Anthony wanted to amend motion and have all members continue to pay a work bond, but at $150, 2nd Cyndee.  Michele made amendment to have work bond at $100 and add it to assessment to $795. 2nd Anthony, 3 in favor, 6 opposed MOTION DENIED
        Nate moved to have $125 work bond and $775 assessment 2nd Cyndee, 3 in favor 6 opposed MOTION DENIED.  Ken moved to have $125 work bond and a $755 assessment.  2nd Cyndee, Gwen amended work bond to $110 and assessment to $775.  2nd Anthony, 5 in favor, 4 opposed MOTION PASSES
          George is working on the permit issue with the garage.
          George will handle cell tower in conjunction with Ken.

Treasurer’s Report:  
See Attached
Secretary’s Report:  No Report
COMMITTEE REPORTS:
Pools and Grounds:  No Report
Operations:  
        Caps were replaced around pool and some cracked; they will be replaced.

        Cyndee purchased some equipment from Rutgers Prep for snack shack.
        Cyndee is documenting Operation procedures.

Membership: 
        358 current membership families

        1 new application

        Gwen suggested that we have a corporate lawyer interpret our by-laws.  Will revisit when we have more time.
Special Events:  
         July 4 – July 2, raindate July 4

         Lobster Bake – August 19

         Octoberfest – tentative September date.  Scott is concerned about staffing.
By-Laws:

 See Attached 
Grievance:

 No Report  
Nominating:                  No Report
Policy:


 See Attached
AD HOC COMMITTEE REPORTS:
Swim Team:  See Attached
       No more swim mom, just a swim committee.

       Still waiting for tennis coach to reply back.

       Nate will put Rhonda in touch with member looking to get us a great deal on Speedo swimsuits.
       Afternoon practices will begin June 1 from 4-6pm.  Older kids should practice first as they do get home from school earlier than the younger swimmers.
       Swim/dive breakfast scheduled for June 25.

       Need 4-6 new barbells for practices.

Communications:  No Report
Publicity:   No Report
OPEN/NEW BUSINESS:       
1.       Swim Coaches Contracts – voted on amount
2.       Tennis Coaches Contract  - waiting to hear from coach
3.       Snack Bar Percentage – Keep 10% profit? – not discussed
4.       Cedar Hill Prep contract – voted on amount to charge for swimmers
5.       Budget – do we raise assessment/dues - $110 work bond, $775 assessment
6.       Camp? – not discussed
7.       Events calendar – some events discussed
8.       Work weekend dates (for January Membership mailing) 
REPORTS:
Adjourned:  10:28pm
